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Contingency should be reasonable based on 
2004 vacancy unless reason for vacancies 

has been corrected.  If vacancy rate is high, 
please work with servicing office for 

possible solutions to problem.

Incentives must have 
prior USDA approval

**

Budgets will not be approved with a negative cash flow unless you 
have excess funds in your general operating account that will be

used for capital improvements in lieu of using reserve funds.  

This should be estimated actual cash on hand as of 
1/1/2005, including funds in the General Operating, Taxes 

& Insurance, & Petty Cash Accounts.

*

If partner is making 
loan to borrower, 

prior RD approval is 
required.

13.  Must agree with Part III Line 7 & Part V Column 1

22.  Must agree with Part III  (2)

*

Actual amount of 
RD annual debt 
payment only.

*
*

**
*

Please reflect the Return 
to Owner and notate in 
the Comment Column 

which year is being 
reflected.

Debt  repayment other than RD

Must agree with Part V 
Column 1 & Part III 

Line 7



This must include any This must include any 
repairs shown in Part V, repairs shown in Part V, 

Column 2.Column 2.

*

*

Must agree with approved Must agree with approved 
Management Agreement.  Cannot Management Agreement.  Cannot 

receive fees for nonreceive fees for non--revenue or revenue or 
uninhabitable unitsuninhabitable units..

*

Telephone expense Telephone expense 
for for propertyproperty, not , not 
management.  If management.  If 

expenses are high, expenses are high, 
provide additional provide additional 

documentation.documentation.

*

Cost for transmitting tenant certifications should be shown in tCost for transmitting tenant certifications should be shown in this field.  You can his field.  You can 
either charge the complex  the service fee for transmitting tenaeither charge the complex  the service fee for transmitting tenant certifications , or the nt certifications , or the 

actual cost of the computer and software, but not both.  This muactual cost of the computer and software, but not both.  This must be approved by st be approved by 
Rural Development. Rural Development. 



*
This must agree with This must agree with 

Part I Line 22, and loan Part I Line 22, and loan 
agreement/ resolution or agreement/ resolution or 
servicing workout plan.servicing workout plan.

*

*
Must match Part I Line Must match Part I Line 

13 & Part V  Total 13 & Part V  Total 
Column 1Column 1

Enter Actual Account Enter Actual Account 
Balance as of date this Balance as of date this 
budget was prepared.

*
budget was prepared.

*

Complete all sections
of the budget. 

If any sections are not 
completed, the budget 
will be returned to you.



HINT: Compare the rents here with your monthly project worksheet 
to verify if rents are correct.

HINT: If requesting a rent increase the typical spread between a 1 and 2 
bedroom unit should be at least $70.   It is possible to increase the rent on 
the 2 bedroom units and leave the rent on the 1 bedroom units the same.

Please use this section to show the proposed Utility Allowance for the coming year, and 
attach documentation to either retain or change the Utility Allowance amount.

If the average utility amount does not increase or decrease by more than $5.00 you are 
not required to change the utility allowance.



Don’t forget to plan
for any improvements 

that were noted on 
any inspection completed

by Rural Development.

Must match Part III line 7 and Must match Part III line 7 and 
Part I Line 13 and Line 26Part I Line 13 and Line 26

All items required to be completed 
by 12/31/05 in your transition plan 

must be budgeted here.

Please enter number 
of planned units.

Enter the totals of 
Columns 1 & 2 here.

Please circle 
the word 
“Proposed”

Interior Painting
and replacement of 

carpets, appliances (including air 
conditioners, refrigerators,  and 
stoves, should be planned for in 

Part V, Column 2.
Anything

Shown
in

this 
Column

must 
be 

included 
in 

Part II 
Line 10.

Roofing, concrete for 
parking lots, sidewalks, 

Accessibility, 
major exterior repairs,

etc., is an allowable
use of reserve monies. 

Approval of budget does not
mean approval of
reserve request.

*

*



This must be an original signature.  No stamp!This must be an original signature.  No stamp!

Use this section to explain or justify significant changes 
from previous years budgets or change in operation.


